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CAAIN OVERVIEW

The Canadian Agri-Food Automation and Intelligence
Network (CAAIN) brings together technology and agri-food
companies focused on creating and integrating automated
and digitized solutions in Canada’s agri-food sector.
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CURRENT SITUATION:
CORPORATE SUSTAINABILITY INITIATIVES

* Aggressive Value Chain Targets affecting
Farms and Ranches being set by (with
more coming on);

Alignment of Global NGO'’s to
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Framework Technical Architecture

Digital Data Capture and Data Analytics Performance

Data Inputs Modelling Results
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THE SAFT PROJECT WILL......

Utilize Canadian
Sustainability
Protocols and Metrics

Capture Producer and
Processor Data and
Track that Data Along
the Supply Chain

Modify Sustainability
Calculators for the
Canadian Market

Generate Dashboards

and Reports to Include

Permissioned Peer-to-
Peer Benchmarking

Integrate Farm
Management Systems

and Sensor Data into
the SAFT Platform

Improve Operations
for Stakeholders
Across the Supply

Chain

Engage Agri-food
Producers and
Processors to Adopt
Sustainability Best
Practices

Monetize
Sustainability
Interventions Across
the Supply Chain




SAFT PARTNERS
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/ FUNCTIONING EXAMPLE

CANADIAN BEEF SUSTAINABILITY
ACCELERATION PILOT

N
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Example of a Functioning Program—
Incentives for Sustainable Production
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Canadian Beef
Sustainability
McDonalds / Certified Sustainable

Acceleration Pilot
Canada Verified /\ Project (CBSA)
Sustainable Beef Q U S T A 2017-2019
Project 2015

www.cbsaPilot.ca

Not Certified Sustainable
Commercialization of the B x g

Certified Sustainable Beef CACIEE
Program by Cargill CLUB CAFE

Monetization with TrustBIX
Canada is the first country in the world to / oA o
deliver Certified Sustainable Beef through the
supply chain www.crsbcertified.ca ORIGINAL € Loblaws
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Retailers contribute funds to reward producers *—*RESTAURANT + BAR -~

for fully Certified Sustainable Beef

*  BIXtracks all cattle and issues cheques to
producers on behalf of retailers

TrustBIX Confidential 10


http://www.cbsapilot.ca/
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A a3 & N7,
Ranches Feedlots Packers Verified Sustainable Beef
Audits | , VBP* VBP*
Operations pay for their own audits 7 et/

Tracking
Cargill/CBSA customers
fund traceability

X

Credits

CBSA customers make quarterly
credit payments for pounds
delivered, which Cargill distributes
to producers based on the number
of their cattle that qualified.

Certified Sustainable- Mass Balance

TrustBIX Confidential
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Farm to Fork Data Hub Collaboration

Pracessor ..ml roduction

' Supply Chain Data (Finance, chain of cuslody, raceabiily, rade)
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/ Opportunities for Collaboration

Input of
sustainability APl integration Data integration
metrics

Academic Support to

T Development of
research network individual steps BMPs

participation of the SAFT build




Michael Crowe

Questions?

VP, Academic and Research

Lakeland College
Michael.crowe@lakelandcollege.ca
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